RPO case study: rapid hiring in Indonesia during the
COVID-19 pandemic.

industry: telecommunications

challenges & goals solution key results

Building on an already successful
recruitment process outsourcing (RPO)
talent acquisition model, a dedicated
SWAT team was established to support
the urgent hiring requirements in

Indonesia. Hiring manager education
and video interviews were keys to
success. In essence, historically annual
volumes were compressed into just
seven weeks.
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